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Introduction  
 
The New England Joint Organisation consists of seven (7) Councils located on the 
highlands, slopes, and plains of Northern New South Wales.  
 
The Councils include: 

• Armidale 

• Glen Innes Severn 

• Inverell 

• Moree Plains 

• Narrabri 

• Tenterfield 

• Uralla 
 
While the area covered by our Member Councils is diverse in geography and economic 
drivers, the Members are united in their commitment to work together for the improvement 
and enhancement of their respective communities. 
 
The key regional priorities for the organisation are: 

• To drive economic sustainability 

• To have educated, healthy and safe communities that are well connected 

• To attract investment in critical infrastructure 
 
The New England Joint Organisation acknowledges that fostering strong partnerships with 
all tiers of government and non-government agencies, and supporting Member Councils, will 
greatly enhance its ability to achieve outcomes for the region that are aligned to the agreed 
regional priorities and related strategic actions. 
 
The organisation’s role is to: 

• Plan for and prioritise services/projects which deliver regional benefits 

• Advocate to relevant partners on the need for specific projects and services 

• Collaborate with relevant partners for project/service delivery 
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About this report 
 

Within five months from the end of each financial year, a Joint Organisation must prepare an 
Annual Performance Statement. 

This report is designed to outline the New England Joint Organisations (NEJO) progress in 
implementing and delivering its strategic regional priorities. 

This Statement provides advice in line with the legislative and regulatory framework 
specifically 397J (Annual performance statements) of the Local Government Act. 

The period from May 2018 to June 2019 has been a period of JO establishment. The main 
highlights include setting up a new organisation, developing governance documentation, 
developing our Strategic Priorities and the recruitment of an Executive Officer. 
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Chair’s Message 
 

I have pleasure presenting to you the New England Joint Organisation (NEJO) May 2018 to 
June 2019 Annual Performance Statement.  
 
This statutory report presents the performance of the Joint Organisation in achieving the 
objectives within the 2018-2021 Strategic Plan. 
 
During the period from May 2018 to June 2019, the NEJO was in an establishment phase. I 
am pleased to confirm that despite some difficult circumstances within the New England, the 
JO has developed into a strong organisation. 
 
I acknowledge that even though the JO budget is minimal, it is in a strong financial position for 
the future. 
  
The JO has a vision for the continued growth of the New England region to maintain it as a 
strong, vibrant and self-sustaining community.  
 
The NEJO strategies and objectives continue to support its Vision. As we strive to create a 
New England Region that reaches its enormous potential, I thank the community for working 
alongside us to create a better community for us all, now and into the future. 
 
On behalf of the seven Councils within the NEJO, we hope you enjoy this Annual 
Performance Statement. 
 

 

 

Mr Michael Pearce  
NEJO Chairman  
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Executive Officer’s Message  
 
The Annual Performance Statement is a statutory document that gives the Joint 
Organisation and the community the opportunity to assess performance against the 
objectives stated in the Strategic Plan.  
 
The period from May 2018 to June 2019 has been a period of JO establishment. The 
achievements from this period are highlighted below. 

• Activities to set up a new organisation, including: 
o Development of a logo and brand proposal  
o Opening a bank account 
o Developing an ABN 
o Reserving a domain name 

 

• Election of a Chairperson and Interim Executive Officer 
o Cr Michael Pearce, Uralla Shire Council Mayor was elected for a 2 year period 
o Appointment of an Interim Executive Officer, Paul Henry 

 

• Developing governance documentation, including: 
o NEJO Charter 
o Code of Meeting Practice 
o Code of Conduct  
o Expenses and Facilities Policy 
o Media and Communications Policy 

 

• Developing our Strategic documents, including: 
o Strategic Priorities  
o Operational Plan 
o Strategic Plan 

 

• Recruitment of an Executive Officer, including: 
o Developing a panel  
o Advertising  
o Information pack and position description 
o Interviews conducted in April 2019  
o Appointment of EO at the May 2019 Board meeting 

 

• Working towards the priorities within the Strategic Plan, including: 
o Collaborating with Northern Inland Regional Waste Group (NIRWG) 
o Attending regional meetings, including the Regional Leadership Executive 
o Developing a consultant brief for the New England Road Network Strategy 

The JOs financial position remains sound and the JO received an unqualified audit report 
from May 2018 – June 2019. 
 
As outlined in this report, since it began in May 2018, the NEJO has completed a range of 
activities to establish itself as a strong Joint Organisation in NSW. I hope you enjoy the 
report on the NEJO activities and achievements from May 2018 – June 2019.   
 
 
 
 
Brooke Southwell 
Executive Officer 
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NEJO Member Councils 
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Who we are 
 

Board members 
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Our organisation 
 

The organisational structure is outlined below. The NEJO Board coordinated the activities of 

the JO and these are guided by the General Managers Advisory Committee (GMAC) of 

Member Councils and administrated by the Executive Officer.  
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Overview of our strategic priorities  
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2018 – 2019 Highlights 
 

Key Function 1: Delivering our Strategic Priorities 
 

The major achievements in relation to the actions highlighted in the NEJO Strategic Plan 

include:  

Priority 1.1 
 
Support relevant partners and provide input into the preparation of a Road Network Plan to 
identify key corridors, pinch points and the required suite of upgrades to improve east-west 
connectivity, along with a business case to support future funding applications to upgrade 
freight routes. 
 
Outcomes: 
 
The NEJO developed a Consultant Brief for the New England Road Network Strategy. 
 

 
Image: Tenterfield Shire Council, rebuild of Mount Lindesay Road, yellow Gully Section.  

 

  
Image: Narrabri Shire Council, road upgrade. 
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Priority 1.2 
 
Establish stronger working relationships with the Northern Inland Regional Waste Group 
(where it benefits Members) to coordinate, educate and innovate on waste management and 
recycling, and advocate for a Waste to Energy Strategy. 
 
Outcomes: 
 
At the May 2019 Board meeting, the NEJO Board resolved to develop an MOU with the 
Northern Inland Regional Waste Group.  
 
 
 
 
 
 
 
 
 
 
 
 

  
Image: What crop, New England Region. 
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Priority 2.1 

Establish a cycle of annual meetings with NSW Police District Commanders; senior 
leadership of Hunter New England Health and the Commonwealth Primary Health Network; 
TAFE NSW, Training Services NSW, and Department of Education. 
 
Outcomes: 
 
The NEJO established a cycle of annual meetings including meetings with the Regional 
Leadership Executive and the Drought Task Group.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Image: Armidale Regional Council Mayor, Deputy Premier and Member for New England inspecting the new 
Malpas Dam to Guyra pipeline infrastructure. 

 
 

  



 

NEJO Annual Performance Statement 2018-2019  15  

Priority 3.5 

Undertake a workshop to review alignment of the action plans attached to the three Regional 
Economic Development Plans covering the Member LGAs, along with alignment to the 20 
year Vision for Regional NSW, as the basis for identifying the regionally significant 
infrastructure items. Select one to progress to business case by June 2019, and prepare 
advocacy cases to Local Members of Parliament, as required. 
 
Outcomes: 
 
The NEJO analysed the three REDS Strategies and provided an update to the General 
Managers Advisory Committee.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Image: Country Roads Infrastructure, Glen Innes. 
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Key Function 2: Intergovernmental relationships  

 

One of the key functions of a Joint Organisation is inter-governmental relations and the 

NEJO has participated in a number of key Government stakeholder groups, including: 

▪ Engagement from Transport for NSW including Northern and Western Divisions, in 

the development of the New England Road Network Consultant Brief; 

▪ Northern Inland Regional Waste Group (NIRWG); 

▪ New England North West Regional Leadership Executive; 

▪ New England North West Drought Taskgroup; and 

▪ New England North West Regional Economic Development Sub-Committee. 

 

 

 

 

 

 

 

 

 

 

Image: The official opening of the New England Highway roundabout, near the new Armidale Regional Airport 

Business Park. 



 

NEJO Annual Performance Statement 2018-2019  17  

Key Function 3: Advocacy and leadership  
 

Advocacy is an important focus area for the NEJO.  

Member Council’s have established the following priority areas of advocacy:   

▪ Water security  

▪ Agriculture and Innovation 

▪ Road, freight and transport 

▪ Rail and intermodal hubs 

▪ Telecommunications  

▪ Renewable energy 

▪ Health services 

▪ Youth training and employment 

▪ Airport slots at Mascot for regional airlines 

 

Representations on behalf of member councils on positions of advocacy and leadership to 

the NSW Government and Australian Government were made during the 2018-2019 year. 

In addition, NEJO is an active participant in the Executive Officer and JO Chairpersons 

Networks for Joint Organisations of Councils in NSW. 

 

 

 

 

 

Image: Inland and logistics Hub announcement, Narrabri.  
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Statutory information 
 
The legislative requirements for the Annual Performance Statement are outlined below: 

• Details (including the purpose) of overseas visits undertaken during the year 
by board members, JO staff or other persons while representing the JO 
(including visits sponsored by other organisations) 

Nil 

• Details of the total cost during the year of the payment of the expenses of, 
and the provision of facilities to, board members in relation to their civic 
functions (as paid by the JO, reimbursed to the board member or reconciled 
with the board members, including separate details on the total cost of each 
of the following— 

• The provision during the year of dedicated office equipment allocated to 
board members on a personal basis, such as laptop computers, mobile 
telephones and landline telephones and facsimile machines installed in 
board members homes (including equipment and line rental costs and 
internet access costs but not including call costs), 

• Telephone calls made by board members including calls made from mobile 
telephones provided by the JO and from landline telephones and facsimile 
services installed in board members homes, 

• The attendance of board members at conferences and seminars, 

• Interstate visits undertaken during the year by board members while 
representing the JO, including the cost of transport, the cost of 
accommodation and other out-of-pocket travelling expenses, 

• Overseas visits undertaken during the year by board members while 
representing the JO, including the cost of transport, the cost of 
accommodation and other out-of-pocket travelling expenses, 

• The expenses of any spouse, partner (whether of the same or the opposite 
sex) or other person who accompanied a board members in the 
performance of his or her civic functions, being expenses payable in 
accordance with the Guidelines for the payment of expenses and the 
provision of facilities for Mayors and board members for Local JOs in 
NSW prepared by the Director-General from time to time, 

• Expenses involved in the provision of care for a child of, or an immediate 
family member of, a board member, to allow the board members to 
undertake his or her civic functions 

Nil 

• Details of each contract awarded by the JO during that year (whether as a 
result of tender or otherwise) other than— 

• (Employment contracts (that is, contracts of service but not contracts for 
services), and 

• Contracts for less than $150,000 or such other amount as may be 
prescribed by the regulations, including the name of the contractor, the 
nature of the goods or services supplied by the contractor and the total 
amount payable to the contractor under the contract 

Nil 

 

 

 

 

Image: Copeton Dam, Inverell Shire Council.   
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• A summary of the amounts incurred by the JO during the year in relation to 
legal proceedings taken by or against the JO (including amounts, costs and 
expenses paid or received by way of out of court settlements, other than 
those the terms of which are not to be disclosed) and a summary of the state 
of progress of each legal proceeding and (if it has been finalised) the result. 

Nil 

• The total amount contributed or otherwise granted under section 356 of the 
Act 

Nil 

• A    statement of all external bodies that during that year exercised functions 
delegated by the JO 

Nil        

• A    statement of all corporations, partnerships, trusts, joint ventures, 
syndicates or other bodies (whether or not incorporated) in which the JO 
(whether alone or in conjunction with other JOs) held a controlling interest 
during that year 

Nil 

• Statement of the activities undertaken by the JO during that year to implement 
its equal employment opportunity management plan 

The Interim Executive 
Officer was employed in 
accordance with equal 
employment opportunity 

• Statement of the total remuneration comprised in the remuneration package 
of the EO during the year that is to include the total of the following— 

o the total value of the salary component of the package, 
o the total amount of any bonus payments, performance payments or 

other payments made to the general manager that do not form part 
of the salary component of the general manager, 

o the total amount payable by the JO by way of the employer’s 
contribution or salary sacrifice to any superannuation scheme to 
which the general manager may be a contributor, 

o the total value of any non-cash benefits for which the general 
manager may elect under the package 

The total remuneration 
package for the 
Executive Officer was 
$0. Paul Henry was 
Interim Executive Officer 
and no remuneration 
was paid. 

• The total amount payable by the JO by way of fringe benefits tax for any such 
non-cash benefits 

Nil 

• A statement of the total remuneration comprised in the remuneration 
packages of all senior staff members (other than the general manager) 
employed during the year, expressed as the total remuneration of all the 
senior staff members concerned (not of the individual senior staff members) 
and including totals of each of the following 

• The total of the values of the salary components of their packages 

• The total amount of any bonus payments, performance payments or other 
payments made to them that do not form part of the salary components of 
their packages, 

• The total amount payable by the JO by way of the employer’s contribution or 
salary sacrifice to any superannuation scheme to which any of them may be a 
contributor, 

• (The total value of any non-cash benefits for which any of them may elect 
under the package, 

Nil 
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Financial Statements 

Income 
 

 

 

 
Image: Armidale’s Beardy Street Mall lit up for the inaugural Colours of New England Street Festival.  
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Expenses 

 
 

 
Image: Soldiers Memorial, Uralla Shire Council. 
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E:  

  

 

 

Brooke Southwell 
Executive Officer 

0448 219 208 

executiveofficer@nejo.nsw.gov.au 


