NEW ENGLAND JOINT ORGANISATION OF COUNCILS (NEJO)
NOTICE OF MEETING
22 June, 2020
A New England Joint Organisation of Councils Meeting will be held at Tenterfield on Monday, 29
June, 2020 commencing at 10.00am in the Sir Henry Parkes Memorial School of Arts, Rouse Street,
Tenterfield.
Your attendance at this meeting is requested.

D J ABER
INTERIM EXECUTIVE OFFICER

ORDER OF BUSINESS

1

Apologies

2

Disclosures of Conflict of Interest

3

Minutes of Previous Meeting held 6 April 2020

4

Reports
4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9
4.10

Election of Chairperson
Application for Associate Membership of the New England Joint Organisation
NSW Joint Organisation Chairs’ Forum
Meetings with Federal Ministers
Post COVID Recovery Report
Interim Report into Drought Affected Communities in NSW
Adoption of 2020/21 Operational Plan & Budget
AASB 124 Related Party Transactions
Finance Report
Transport Study (Discussion Item - no report)

5 Darren Keegan, A/Director, New England & Northwest NSW, Regional NSW, Department of
Planning, Industry and Environment
-

Update on a range of State Agency matters

6 Jodie Healy, Council Engagement Manager, New England/North West and Sydney North
Shore and Northern Beaches, Office of Local Government
-

Update on a range of Local Government matters

7 General Business
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MINUTES OF THE NEW ENGLAND JOINT ORGANISATION OF COUNCILS (NEJO) MEETING HELD VIA
TELECONFERENCE ON 6 APRIL 2020 COMMENCING AT 10.07AM
Present:
Cr Michael Pearce (Chairperson), Cr Peter Petty (Deputy Chairperson), Cr Simon Murray (Armidale
Regional Council), Cr Carol Sparks (Glen Innes Severn Council) and Cr Cathy Redding (Narrabri Shire
Council).
In attendance:
Ms Susan Law (Armidale Regional Council), Mr Scott Phillips (Uralla Shire Council), Mr Craig Bennett
(Glen Innes Severn Council), Mr Terry Dodds (Tenterfield Shire Council), Mr Stewart Todd (Narrabri
Shire Council), Mr Angus Witherby (Moree Plains Shire Council) and Mr Paul Henry (Interim
Executive Officer).
Presenters:
Mr Darren Keegan, A/Director, New England & Northwest NSW, Regional NSW, Department of
Planning, Industry and Environment and Ms Jodie Healy, Council Engagement Manager, New
England/North West and Sydney North Shore and Northern Beaches, Office of Local Government.
Invitees:
David Aber and Brooke Southwell
1.

WELCOME

The Chairperson opened the meeting at 10.07am.
2.

APOLOGIES

Apologies were received from Mr Lester Rogers (Moree Plains Shire Council), Cr Katrina Humphries
(Moree Plains Shire Council) and Cr Paul Harmon (Inverell Shire Council).
1/20 RESOLUTION:
That the apologies be received and noted.
Moved:

Narrabri Shire Council

Seconded:

Armidale Regional Council

CARRIED
3.

DISCLOSURE OF CONFLICT OF INTEREST/PECUNIARY AND NON-PECUNIARY INTERESTS

No disclosures were made by members.
Cr Sparks referred to Item 9 ‘waiving of rates’ for fire affected properties.
4.

MINUTES OF THE PREVIOUS MEETING HELD 25 NOVEMBER, 2020

2/20 RESOLUTION:
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That the minutes of the meeting held on 25 November 2019 be adopted as a true and accurate
record.
Moved: Tenterfield

Seconded: Narrabri

CARRIED
5.

REPORTS

5.1

ASSOCIATE MEMBERSHIP
3/20 RESOLUTION:
a) That Gwydir Shire Council be advised that NEJO is prepared to accept an application for
associate membership.
Moved:

Uralla

Seconded: Narrabri

CARRIED
Note: The Associate Member fee will be determined in conjunction with the report on
membership contributions.
5.2

NSW JOINT ORGANISATION CHAIRS’ FORUM

Cr Pearce informed the meeting on several matters:
•
•
•
•

•

LGNSW pledged support for Councils recovering from bushfires
LGNSW will be organising a summit to consider Local Governments response to the
Government Waste Strategy and the Plastics Reduction Plan.
Minister Constance spoke of the impact of fires in NSW. He urged Councils to work with
their communities to rebuild after these events.
Minister Toole spoke of the importance of the road network to economic activity. The
importance of the State and Local Government working together on strategic planning of the
network was stressed.
Minister Hancock spoke of the joint impact of fires and drought on local communities. Also,
spoke of support for the JO’s in the form of a $150K capacity building fund.

4/20 RESOLUTION:
That the information be noted.
Moved:

Tenterfield

Seconded: Armidale

CARRIED
5.3

MEETINGS WITH FEDERAL MINISTERS
5/20 RESOLUTION:

NEJO Board Meeting – 29 June 2020

Page |4

a) That the cancellation of the 2020 National General Assembly be noted;
b) That a meeting of the Board in Canberra be deferred until a suitable opportunity is
identified; and
c) That GMAC be requested to identify specific ‘state issues’ for the Board to discuss with
state members of Parliament when this meeting is arranged.
Moved:

Armidale

Seconded:

Narrabri

CARRIED
5.4

2020/21 OPERATIONAL PLAN
6/20

RESOLUTION:

a) That the 2020/2021 membership contribution be as follows:
A flat fee for 50% plus a 50% per capita fee

Armidale
Glen Innes
Inverell
Moree
Narrabri
Tenterfield
Uralla

2016
Census
31,500
8,800
17,300
13,750
13,400
7,150
6,350
98,250

Flat Fee
8,500
8,500
8,500
8,500
8,500
8,500
8,500
59,500

Per Capital
Contribution
19,080
5,330
10,480
8,330
8,120
4,330
3,850
59,520

Total
27,580
13,830
18,980
16,830
16,620
12,830
12,350
119,020

2.7% Rate Total
Peg
740
28,320
370
14,200
510
19,490
450
17,280
450
17,070
350
13,180
330
12,680
3200
122,220

b) That the Associate Membership fee be set at $8500,
c) That the draft Operational Plan be adopted,
d) That member Councils be provided with a copy of the document and be permitted 28
days to comment on the document,
e) That member Councils place the NEJO Draft Operational Plan on their Council websites
for 28 days exhibition, and
f) The Board meet by ‘teleconference’ to adopt the Operational Plan 2020/21.
Moved: Tenterfield

Seconded:

Narrabri

CARRIED
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5.5

WASTE ISSUES
7/20

RESOLUTION:

1. The NEJO liaise with the NIRW and write to the NSW EPA to ascertain the position on
the on-going operation of the Community Recycling Centres within the region. Further,
in relation to the costs for operating those facilities, it is the NEJO view that the state
should continue to meet those costs. Still further, that this issue be drawn to the
attention of LGNSW together with a request that they support the view of NEJO.
2. The NEJO request additional information from NIRW as to the issues associated with
State Significant Development – Renewable Energy Projects and writes to the NSW
Department of Planning, Industry and Environment to request a meeting to discuss the
issue.
3. That NEJO writes to NIRW supporting the development of a Strategic Recycling Plan
for the region similar to that of NetWaste.
Moved:

Tenterfield

Seconded:

Narrabri

CARRIED
5.6

ROADS OF STRATEGIC IMPORTANCE (ROSI)
8/20

RESOLUTION

a) That individual member Councils be encouraged to submit projects for enhancement of
the Newell and New England Highways direct to the Federal Department of
Infrastructure,
b) That the Federal Department of Infrastructure be advised that NEJO is not in a position
at this stage, to determine a priority for road projects, as the Board has not been
provided with the final version of ‘Regional Road Strategy Report’.
c) The Department also be advised that the projects proposed by members Councils for the
upgrade of the Newell and New England Highways are of merit and the Board deems
them worthy of financial support.
Moved: Tenterfield

Seconded:

Glen Innes

CARRIED
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5.7

FINANCIAL REPORT
9/20

RESOLUTION

That the Income and Expenditure Statement be received and noted.
Moved:

Armidale

Seconded:

Glen Innes

CARRIED
5.8

TRANSPORT STUDY
Cardno will have a draft report available for the Working Group this week. The Working Group
will form their views and provide feedback to the Consultant. An update will be
communicated to the Board at a later time.
10/20

RESOLUTION

That the report be received and noted.
Moved:

Tenterfield

Seconded:

Narrabri

CARRIED
6.

PRESENTATIONS

Darren Keegan
•
•
•

Advised of his recent appointment as A/Director, New England & Northwest NSW, Regional
NSW, Department of Planning, Industry and Environment. He will be liaising with NEJO.
Darren spoke of funding programs being under review and that successful applications
under the Stronger Country Communities Program were recently announced.
Darren spoke of COVID-19 related matters including the impacts of the closure of the
NSW/QLD border.

Jodie Healy
Jodie mentioned the Chairperson position of NEJO is required to be considered at the next
meeting of the Board.
• COVID-19 responses have been the focus of the OLG. If Councils have specific
issues/questions, please raise them with OLG.
• Jodie stressed the importance of completing the daily survey on how Councils are
responding to the crisis.
• Noted the concerns that Tenterfield has been omitted from “Loans Scheme for Small
Businesses”. Will investigate.
• OLG working on the many requests for ‘rulings’ on COVID-19 matters.
•
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7.

GENERAL BUSINESS

The recent Institution Redress Forum on Child Sexual Abuse was discussed, and members were
encouraged to familiarise themselves with this issue.
As there was no further business, the meeting closed at 12.13pm.
CR MICK PEARCE
CHAIRPERSON
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ITEM
NO:

4.1

ELECTION OF CHAIRPERSON

PREPARED BY:
ANNEXURES:

David Aber, Interim Executive Officer

Office of Local Government, Election of Chairpersons of Joint Organisations

PURPOSE:
To facilitate the selection of a Chairperson for the Board.
RECOMMENDATION:
An election of a Chairman for the Board be held as it is now due because the term of the current
Chairman has been completed.
COMMENTARY:
It is now two years since the current Chairman was elected and an election must now be held for the
position of Chairman. The Executive Officer is the returning officer for the election. Attached is a
copy of the Schedule 7A – Election of chairpersons of joint organisations from the Joint Organisation
Guidelines to assist with the process.
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ITEM
NO:

4.2

PREPARED BY:

APPLICATION FOR ASSOCIATE MEMBERSHIP OF THE NEW ENGLAND JOINT
ORGANISATION
David Aber, Interim Executive Officer

ATTACHMENTS:
1. Email dated 28th May 2020 advising Gwydir’s decision to formally seek associate
membership of NEJO.
PURPOSE:
To present to the Board the application from Gwydir Shire Council for association membership of
NEJO.
RECOMMENDATION:
That the Board approve the application of Gwydir Shire Council for Associate Membership of the
New England Joint Organisation.
COMMENTARY:
Introduction
Contact was made with the Gwydir Shire Council following the Board Meeting held on the 6th April
advising them that as per resolution 3/20 that NEJO is prepared to accept an application for
associate membership of NEJO.
Gwydir Council has now formally requested by resolution Associate Membership of NEJO.
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Associate Membership
Max Eastcott <meastcott@gwydir.nsw.gov.au>
To: Executive Officer <executiveofficer@nejo.nsw.gov.au>
Cc: Robyn Phillips <rphillips@gwydir.nsw.gov.au>

Thu, May 28, 2020 at 2:52 PM

David at today’s Council Meeting the Council resolved:

COUNCIL RESOLUTION:
MINUTE 91/20
THAT Gwydir Shire Council submit a formal request to the New England Joint
Organisation for Associate Membership.

Max Eastcott
General Manager
Gwydir Shire Council
0427 240 112
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ITEM
NO:

4.3

NSW JOINT ORGANISATION CHAIRS’ FORUM 28/5/20

PREPARED BY:

David Aber, Interim Executive Officer

Bottom of Form
ANNEXURES:

NSW Joint Organisation Chairs’ Forum Meeting Minutes (Annexure A)

PURPOSE:
For the information of the Board.
RECOMMENDATION:
That the information be noted.
COMMENTARY:
The chairs of the Joint Organisations met on 28th May 2020. The draft minutes of this meeting are
attached for your information.
The matters which may be of interest are:
4.1

Mr Shane Fitzsimmons AFSM, Commissioner of Resilience NSW
Resilience NSW is attached to the Office of Premier and Cabinet. The organisation pulls
together disaster management and disaster recovery. The biggest issues we are facing are
drought, bushfires, storm damage and COVID.
There will be a lot of work to form the agency because resilience has varied meanings and is
a broad remit and can also include cyber threats and security.
He pledged a strong relationship between Resilience NSW and the Joint Organisations. They
are looking for an improved investment in betterment and so preventative and mitigating
projects are proposed.
Resilience NSW is responsible for oversight and management of emergency management
and will be at the heart of the operating framework and is tied to the agencies.
The kids are not bouncing back from the recent bushfires and a lot of work is being done
with mental health targeted at children.
The JO’s are a critical partnership going forward.
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4.2

The Hon Melinda Pavey MP, Minister for Water, Property and Housing
The focus has been on the Policy and the application of policy for drought. A lot of
strategies and plans are being done for water and they are on track to deliver the Regional
Water Strategies on time. Note there has been no rain for three years.
The first cut has come back, and it does not deal adequately with town water supplies.
They are getting on with the Mole River Dam and $230m has been allocated to keep towns
in water.
She recommends that we do not spend a lot of time on the preparation of a standardised
water restriction Policy. Need to keep it simple and use common sense.
Collaboration with JO’s is seen as OK – however, we need to look at projects to find funds
within the existing grants because the funding has already been given.
Because we all want to make it work, the Minister wants us to come to her and work
together. That way we can deliver better results.

4.3

Dr Suzanne Pierce, Director Policy Science & Research, Office of the NSW Chief Scientists
& Engineer
Her role is problem solving. Presently on decovination innovation plus the prosperity
agenda. How do we deliver the economic agenda for recovery? There will be a lot of
technology research and development to deliver projects like the circular economy with a
strong focus on sustainability.
We must first understand the pain points, how can we deliver the skills needed for future
scale up and make better use of the skills already in the community.
Lisa McLean
Lisa has been working on the circular economy. We need to deal with unstable supply
chains. The circular economy is ideal to deal with the challenges ahead and we need to keep
resources locally and move from micro to macro processing to drive jobs into the future.
Within the regions there are already examples of dealing with this issue, including turning
waste mdf into manufactured timber and the production of glass sand.

4.4

Executive Officers Report
The chairs of the JO’s are being asked to look at strategic ways to develop funding for the
JO’s. Much of the discussion to date has been on how the JO’s can more funding from the
state government. We need to have a collective viewpoint on how we can take this issue
forward. This will need to be taken back to the individual boards for agreement.
The Executive Officers are currently working on some options to present back to the next
Joint Chairs meeting.
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ITEM
NO:

4.4

PREPARED BY:

MEETINGS WITH FEDERAL MINISTERS
David Aber, Interim Executive Officer

ATTACHMENTS:

Nil

PURPOSE:
To advise the Board that the proposed meetings with the Federal Ministers have been postponed
due to the current travel and meeting restrictions because of the COVID 19 response. It is expected
that they will be held in 2021.
RECOMMENDATION:
That the report of the Executive Officer be received for information.
COMMENTARY:

ITEM
NO:

4.5

PREPARED
BY:

Nil

PROPOSALS FOR THE NEJO POST COVID 19 RECOVERY PLAN
David Aber, Interim Executive Officer

ATTACHMENTS:

Nil

PURPOSE:
To receive the Boards priorities on the rebuilding of the economy within the NEJO area as
restrictions are lifted and the NSW government initiates its recovery plans. These priorities will be
important for discussions on project proposals being put forward for post COVID 19 recovery.
RECOMMENDATION:
That the Board select 5 key projects from the list provided in the report for to be pursued by NEJO
COMMENTARY:
1. Introduction
The region has been severely impacted by recent events and needs to regain its confidence and
economic stability after the Millennium drought, extensive bushfires, water contamination
issues and recently the COVID 19 crisis. To call these troubled times undervalues the massive
impacts that we have experienced with our retail, agricultural and tourism economies and it will
take years for the region to fully recover.
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There has been a significant loss of business turnover, jobs and a population drift away from our
region as a result of the impacts of these events. A significant long-term recovery program will
be needed to ensure full recovery (if possible) led by the Councils of our region and NEJO. The
state government is looking for regional organisations to play an important and active role in
the recovery effort and is planning to be directly funding projects through our Councils and
regional organisations.
The social impacts have also been significant through reduced family interaction, increased fear
and anxiety and community support being provided remotely through technology which has
created additional stress through loss of face to face contact for our residents.

2. How are we going to deal with the effects?
The focus for recovery needs to be targeted at both the short term as well as for long term
recovery. This will be difficult because we do not fully understand the impacts on our
communities and their recovery needs. Also, the state government’s expectation will be that
recovery will commence as soon as possible and initially will be focussed on shovel ready
projects that can build on previous recovery projects. These funds need to be put to the
greatest benefit and we need to be prepared early to obtain the best results.
This is also an opportunity for NEJO to provide regional projects on behalf of our member
councils and be a model of support to our communities. There is also strong pressure on the
organisation to be sustainable and seek additional funding to support its operations.
3. Regional Economic Development Strategies
The NSW Government has developed 3 Regional Economic Development Strategies for our region.
Each of the strategies are developed for functional economic regions and can provide a basis for
projects that have been linked to a data analysis and local community consultation. The Strategies
articulate a framework for identifying actions crucial to achieving the regional vision. These are
viewed as the first stage of a process that will assist the economic development of the region.
They will assist councils, communities and local businesses plan for the Region’s future and to
provide a basis for the community to work together to respond to the current crises.
4.

Core Economic Strategies for the NEJO Region

Each of the three regions Northern New England High Country, Southern New England High Country
and the Upper North West regions have core strategies for establishment of projects.
After reviewing the three strategic documents there are common themes which can be considered
for adoption as NEJO strategies and require a higher level of regional coordination.
These are the common core strategies for this region:
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A

Strengthen the Regions connectivity

This includes improving freight transport efficiency to key major transport routes plus upgrading
digital communications across the region to have efficient high speed digital connections to the
world.
B

Encourage Investment, increased productivity and value adding

The focus will be on the key sectors and industries throughout the region as a driver for new jobs
and to consolidate employment. The aim is to provide a vibrant base to attract new businesses and
residents to the area.
C

Attract new Businesses and Residents to the area

Look to establish business that add value to key sectors within the region including boutique
products for major Australian and international markets. Encourage new emerging industries
through the provision of skills and access to raw materials and energetically promote the life style
enjoyed by residents in the NEJO region.

5.

Proposed Projects Supporting these Strategies

A

Strengthen the Regions connectivity

(i)

Upgrading airports with RPT services
i.
ii.
iii.
iv.

Armidale
Moree
Narrabri
Advocate to ensure airport slots at Mascot are secured for regional airlines.
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(ii)

Improve Communication Services
i.

Provide support for the use of telecommunications

ii. Provide additional mobile towers in strategic locations
iii

Provide additional support for NBN roll out along with specialist training for
businesses

iv Investigate the potential for fast NBN (fibre to the premises) for business operations
(iii)

Retain and Develop Passenger Rail Services
i. Lobby for an upgrade to the passenger rail fleet
ii. Develop tourism packages based around regional rail tourism

(iv)

Improve Road Connectivity
i.
ii.
iii.
iv.

B

Remove pinch points on (load limited bridges and culverts and intersections that
cannot be navigated by large trucks)
Improve truck access to key industrial areas and produce storage sites
Upgrade key freight routes and feeder roads
Seek continuous improvement to the New England Highway and the Newell
Highway

Encourage Investment, increased productivity and value adding
i.
ii.
iii.
iv.
v.
vi.

C

Provide secure sustainable water sources for expansion of the towns and villages
including potential off stream storage sites
Support initiatives to identify and address skills gaps within the region
Partner with tertiary and secondary education facilities to provide targeted training
pathways for school leavers
Provide a pathway for business development to support major infrastructure
projects and potential services needed for inland rail operations
Encourage and support the growth and development of the renewable energy
sector
Develop new adventure and outdoor based activities that highlight the facilities and
the scenic qualities of the area.

Attract new Businesses and Residents to the area
i.
ii.
iii.
iv.

Improve and expand education, health, aged care services throughout the region
Develop a regional promotion plan to highlight the benefits of living in a regional
area
Provide marketing to attract new businesses and investment in the region (Regional
investment company?)
Progressively upgrade sporting, cultural and recreation facilities to cater for festivals
and large-scale events
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6. Where to from here?
It was proposed that GMAC select the 5 projects that will make the biggest impact for the recovery of
the region from the above list. These projects will be sponsored initially but progress for the other
options can continue as funding and/or new opportunities arise.
The projects recommended by the GMAC as being important were:
•
•
•

Attracting and Strengthening businesses
Improving transport connectivity to provide for farmgate to market
Upgrading RPT services

ITEM
NO:

4.6

PREPARED
BY:

INTERIM REPORT INTO SUPPORT FOR DROUGHT AFFECTED COMMUNITIES IN
NSW
David Aber, Interim Executive Officer

ATTACHMENTS:

Interim Report into Support for Drought Affected Communities in NSW
(copy supplied separately with the agenda email).

PURPOSE:
To advise the Board of the draft recommendations of the Legislative Assembly Committee on
Investment, Industry and Regional Development’s findings from the inquiry.
RECOMMENDATION:
That the report of the Executive Officer be received for information.
COMMENTARY:
The Chairman Clr Pearce, Uralla GM Scott Phillips and the Interim Executive Officer Mr Aber attended
the inquiry via video link on the 5th May 2020 following the presentation of a written submission by
NEJO. The Committee has tabled its interim report into support for drought affected communities in
New South Wales.
Following are the key findings and recommendations contained in the report.
Finding 1
The Committee finds that access to reliable town water supplies is fundamental to building the
resilience of regional and rural communities against significant drought events and other natural
disasters.
Finding 2
The Committee finds that financial sustainability of local water utilities is fundamental to both surviving
the drought and building resilience against future events.
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Recommendation 1
The Committee recommends that a review be conducted into existing NSW Government support to
local water utilities to assess its effectiveness in:
 providing reliable town water supplies to rural and regional communities; and
 in ensuring the long-term financial sustainability of local water utilities.
Recommendation 2
The Committee recommends that the NSW Government conduct a review into whether a standardised
system of water restrictions should be implemented in New South Wales.
Finding 3
The Committee finds that the guidelines and approval processes for existing water management
programs are complex and restrictive.
Recommendation 3
The Committee recommends that a review be conducted into the Integrated Water Cycle Management
guidelines and section 60 of the Local Government Act (NSW) approval process with a view to removing
duplication and improving timeliness.
Recommendation 4
The Committee recommends that with regard to funding programs:
 the NSW Government encourage the Commonwealth Government to consider extending
 the Farm Household Allowance eligible time period from 4 years to 6 years; and
 the NSW Government encourage the Commonwealth Government to review the
 timeframes for the delivery of projects under the Drought Communities Program; and
 the Rural Assistance Authority review guidelines to ensure that off-farm income does not
 unfairly impact on eligibility for assistance.
Recommendation 5
The Committee recommends that the NSW Government encourage the Commonwealth Government to
consider allocating additional funds to the Emergency Water Infrastructure Rebate Scheme to extend
the program.
Finding 4
The Committee finds that a single portal of information that identifies all available drought assistance
across levels of government is highly desirable to support rural and regional communities access what is
available to them.
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Finding 5
The Committee acknowledges the work currently being undertaken by the Commonwealth and State
Governments to improve coordination between all levels of government in the development of drought
recovery and resilience strategies. However, gaps in coordination have been identified during this
inquiry and we hope the current collaborative approach is ongoing.
Finding 6
The Committee finds that local government is a key resource for the Commonwealth and State
Governments to use to deliver drought relief programs.
Recommendation 6
The Committee recommends that the NSW Government fund the establishment of resilience officers
(drought and recovery) at the regional level.
Finding 7
The Committee finds that anecdotally buy-regional campaigns are an effective tool in supporting and
promoting regional businesses, especially through periods of drought.
Recommendation 7
The Committee recommends that Destination NSW continues its campaign to promote regional NSW as
a destination for tourists and events.
Finding 8
The Committee finds that the NSW Small Business Commission's Business Connect program has been a
positive and welcomed program and support its planned expansion.
Recommendation 8
The Committee recommends that the NSW Small Business Commission develop a campaign to promote
its resources and support services to regional business communities.
Finding 9
The Committee finds that access to adequate Vocational Education and Training (VET) is essential for
rural communities to maintain skilled workers in their communities and provide opportunities to
diversify.
Recommendation 9
The Committee recommends that the NSW Government consider ways to include support for
regional universities when preparing drought assistance programs.
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Recommendation 10
The Committee recommends that the Minister for Transport amend the eligibility requirements for the
School Drive Subsidy to include pre-school children who live in an area that is classified as outer
regional, remote, or very remote.
Finding 10
The Committee finds that friendship relationships between metropolitan and regional councils are a
positive initiative that can provide shared benefits for all parties.

ITEM NO:

4.7

PREPARED BY:
ANNEXURES:

ADOPTION OF 2020/2021 OPERATIONAL PLAN & BUDGET
Paul Pay, Manager Financial Services, Inverell Shire Council
2020-21 Draft Operational Plan

PURPOSE:
NEJO adopted the 2020/2021 draft 2020/2021 Draft Operational Plan and Budget at its April 2020
Meeting. This document was subsequently placed on public exhibition for a period of 28 days. The
community were invited to provide submissions on the document in accordance with Section 405 of the
Local Government Act, 1993.
The purpose of this report is for NEJO now to adopt the 2020/2021 Operational Plan and Budget.
RECOMMENDATION:
That NEJO:
a) In accordance with Section 405 of the Local Government Act 1993 adopt the 2020/2021
Operational Plan and Budget
COMMENTARY:
In accordance with Section 405 of the Local Government Act 1993, the Draft Budget (incorporating
Operational Plan) as prepared has been placed on public exhibition. The closing date of submissions in
relation to the Operational Plan was Tuesday 26 May, 2020, at 10.00 am.
NEJO has received no public submissions.
Section 406 of the Local Government Act 1993, stipulates that:
"In deciding the final plan to be adopted, NEJO must take into consideration any submissions
that have been made concerning the Draft Operational Plan prepared and exhibited in
accordance with this part."
It is now necessary for NEJO to formally vote the respective amounts established for revenue and
expenditure in 2020/2021 Operational Plan and Budget.
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ITEM NO:

4.8

PREPARED BY:
ANNEXURES:

AASB 124 RELATED PARTY TRANSACTIONS
Paul Pay, Manager Financial Services, Inverell Shire Council
Related Party Transaction Questionnaire form

PURPOSE:
The Australian Accounting Standard 124 (AASB 124) require local government authorities to identify and
disclose related party transactions that are individually or collectively material.
This report requests that NEJO Key Management Personnel (KMP) declare details of any Related Parties
and Related Party Transactions by completing Sections 1 and 2 of NEJO’s KMP – Related Party
Transaction Questionnaire form.
RECOMMENDATION:
That NEJO:
a) Receive and note the report; and
b) In accordance with AASB 124, Key Management Personnel (KMP) complete section 1 and 2 of
NEJO’s KMP – Related Party Transactions Questionnaire and return completed forms by 8 July,
2020.
COMMENTARY:
All joint organisations in New South Wales must produce annual financial statements that comply with
Australian Accounting Standards.
The Australian Accounting Standard 124 (AASB 124) require local government authorities to identify and
disclose related party transactions between NEJO and its related parties that are individually or
collectively material.
The objective of the standard is to ensure that NEJO’s financial statements contain the disclosures
necessary to draw attention to the possibility that its financial position and profit or loss may have been
affected by the existence of related parties and by transactions and outstanding balances, including
commitments, with such parties.
As a result, NEJO must disclose Related Parties of Key Management Personnel (KMP) and all material
and significant Related Party Transactions including outstanding balances and commitments, in its
Annual Financial Statements commencing with the reporting period ending 30 June, 2020.
The impact of AASB 124 is on the disclosures within the Annual Financial Statements; there is no
financial impact on NEJO’s reported financial position or performance.
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KMP’s are defined as those persons who have authority and responsibility, either directly or indirectly,
for planning, directing and controlling the activities of the NEJO. KMP's for the NEJO are therefore
considered to include:
•
•

Mayor from each member Council
Executive Officer/s

For the purpose of AASB 124, close family members could include extended members of a family (such
as, without limitation, parents, siblings, grandparents, uncles/aunts or cousins) if they could be expected
to influence, or be influenced by, the KMP in their dealings with NEJO.
Related party transactions are a transfer of resources, services or obligations between the NEJO and a
related party, regardless of whether a price is charged. Examples of related party transactions are:
•
•
•
•
•
•
•
•
•
•

purchases or sales of goods;
purchases or sales of property and other assets;
rendering or receiving of services;
rendering or receiving of goods;
leases;
transfers under licence agreements;
transfers under finance arrangements (example: loans);
provision of guarantees (given or received);
commitments to do something if a particular event occurs or does not occur in the future; and
Settlement of liabilities on behalf of NEJO or by NEJO on behalf of that related party.

NEJO will need to disclose the nature of the relationship with the related party, as well as sufficient
information about the transactions and outstanding balances, including commitments, necessary for
users of the financial statements to understand the potential effect of the relationship on the financial
statements.
Information provided by KMPs and other related parties will be held for the purpose of compliance with
NEJO’s legal obligations and shall be disclosed where required for compliance or legal reasons only. KMP
compensation will be disclosed on an aggregated basis only (KMP will not be named).
To assist NEJO to comply with AASB 124, NEJO’s KMPs will be required to declare full details of any
Related Parties and Related Party Transactions by completing Sections 1 and 2 of NEJO’s KMP – Related
Party Transaction Questionnaire form. This form will be distributed by Paul Henry, General Manager,
Inverell Shire Council at the June 2020 NEJO Meeting. All sections of the Questionnaire must be
completed by providing the appropriate information or a “NIL” response.
It is requested that KMPs return their completed questionnaires by Wednesday, 8 July, 2020 via email to
Paul Pay, Manager Financial Services, Inverell Shire Council. paul.pay@inverell.nsw.gov.au
For assistance in completing the questionnaire please contact Paul Pay, Manager Financial Services,
Inverell Shire Council on 02 67 288 279.
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ITEM NO:

4.9

PREPARED BY:
ANNEXURES:

FINANCIAL REPORT
Paul Pay, Manager Financial Services, Inverell Shire Council
2019-20 Income and Expenditure Statement

PURPOSE:
The purpose of this report is to provide information to the Board on the financial position of the
organisation.
RECOMMENDATION:
That the Income and Expenditure Statement be received and noted.
COMMENTARY:
Background
The current financial position of the Joint Organisation is attached to this report.
The Board will note the following matters:
a) Income
•
•

All Member Councils have paid their 2019/2020 Council contributions.
Participating Councils will contribute $14,500 towards the Smart Water Program.

b) Investment
The short term investment with National Australia Bank matured on 17 March 2020. All funds
have been return to our general working account.
Monies received from Office of Local Government Joint Organisation Capacity Building Grant
have been invested for 90 days, maturing on 8/7/2020 at 1.15%
c) Expenditure
•
•
•
•

Employees Costs relate to the Executive Officer. It is noted that the EO is currently on maternity
leave. An interim EO Officer is acting currently in the position.
Travel expenses for OLFG meetings relate to expenses for the Chairperson and Executive Officer
to attend JO Chairs meeting in Sydney on the 1 August 2019.
Travel Expenses – EO relates to EO expenses for Member Council site visits
Road Network Strategy – Consultant fees.
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d) Budget Adjustments
The following list represents variations required to be made to budget votes as a result of changes
since the last meeting to ensure the 2019/2020 Budget remains in balance. Those items identified as
requiring funding since the adoption of the 2019/2020 budget have now been funded in full. The
following projects are funded from the Office of Local Government Joint Organisation Capacity
Building Grant totalling $150,000 received on 1st April 2020.
•

Road Network Strategy Implementation:
o Increase in Road Network Strategy Implementation: $75,000

•

Tourism
o New England Tourism Promotional Campaign: $75,000

The Budget Adjustments column in the attached financial reports records the movement in funds
for the above mention variations.

.
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NEW ENGLAND JOINT ORGANISATION

2019-2020
BUDGET

AS AT 24/06/2020

99% of year complete

Income

NOTE

2019/2020
2019-2020
Budget
Total Adjusted
Actuals
Adjustments
Budget

2019-2020
Original
Budget

Variance

(%)

Income from Continuing Operations
Council Contributions

1

Interest & Investment Revenue

35,000

35,000

35,000

0

100.0%

1,000

1,000

2,277

1,277

227.7%

0

0.0%

Other Revenue
Grants & Contributions provided for Operating Purposes

2

Total Income from Continuing Operations

EXPENSES

NOTE

0

14,500

14,500

164,500

164,500

1134.5%

36,000

14,500

50,500

201,777

165,777

560%

2018-2019
Total Budget

2019/2020
Budget
2019-2020
Total Adjusted
Adjustments
Actuals
Budget

Variance

(%)

Expenses from Continuing Operations
Employee Benefits & On-Costs

3

72,707

72,707

58,617

-14,089

80.6%

Administrative Expenses

4

28,780

28,780

10,683

-18,097

37.1%

Other Expenses

5

9,000

9,000

2,996

-6,004

33.3%

JO Grant Funded Projects

6

80,000

191,500

271,500

86,483

-185,017

31.9%

190,487

191,500

381,987

158,779

-31,708

83%

-154,487

-177,000

-331,487

42,998

197,485

155,000

177,000

332,000

Total Expenses from Continuing Operations
Sub Total
Transfers from Cash Reserves

Net Operating Profit / (Loss) for the Year

513

513

-155,000
42,998

42,485

